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Single-Family Residential Electrification Installation Services 
Questions & Answers 
	#
	Question
	Answer

	1
	We understand that per the RFP Instructions, we need to submit the following documents:
1. Statement of Qualification
2. Completed Contractor Questionnaire
3. Completed Pricing Sheet.
However, do we also need to submit the actual Proposal in a separate attachment?  Or is the Questionnaire intended for us to provide our "Proposal" by answering the questions within the Questionnaire?    
	The Statement of Qualification, completed Contractor Questionnaire, and completed Pricing Sheet together make up the entire proposal. No additional attachments are required. Please also note that the fourth requirement is review and acceptance of the PCE Agreement Terms (see Section 1.8 of the RFP document). This is the agreement selected contractors would sign with PCE.

	2
	If a Los Banos contractor was selected would they have to travel to San Mateo County? Or would they be given leads in Los Banos.
	No, if a Los Banos–based contractor is selected, they will not be expected to travel to San Mateo County. Only leads in Los Banos will be assigned to them. Similarly, Bay Area contractors may apply to serve only San Mateo County without traveling to Los Banos. However, if no Los Banos–specific contractors apply, preference will be given to Bay Area contractors willing to travel to Los Banos.

	3
	What’s the process once a customer is pre-qualified? Will a list of improvements be on the paperwork sent to the contractor from PCE or will the contractor have to assess the home to determine what items they feel need to be upgraded? Will PEC have a list of items they want the contractor to asses? How much detail are you looking for off of an assessment? After the assessment is done will the proposal be sent back to PEC with a price attached? (saw you touched on this in the PFR Overview)
	Once a customer is pre-qualified, the project will be assigned to the contractor. PCE will provide two main characteristics about the customer: (1) customer type (income-qualified or market-rate) and (2) which upgrades they are interested in (HVAC, water heater, stove, dryer). For example, if the customer only wants to upgrade their water heater, the contractor should focus the assessment on that scope. If the customer is interested in all end uses, the contractor will need to assess all of them and prepare a proposal that includes all those replacements.
PCE will require approximately 40 data points to be collected during the assessment, primarily regarding existing equipment for all four main uses.
After the assessment is completed, the proposal should be submitted back to PCE with pricing attached.

	4
	If a price increase on Equipment happens mid-year will there be room to discuss change on Equipment price?
	Our strong preference is to re-visit pricing annually. While we expect pricing terms to be valid for a 12-month period, in an especially a rare instance where something unexpected occurs, we will not be unreasonable. 

	5
	What labor cost are we needing to use on the pricing sheet? I understand you have supplied us with a rate table but normally the employee rate is larger based on health and benefits ect.. Is that the rate you are wanting us to use? With those items added to the base rate given? There is a lot that goes into PW jobs regarding wage. Will we have to pay a training fee for these jobs to ACTA as we do now for PW jobs?
	On the pricing sheet, please provide the “Basic, Straight-Time, Hourly Rate.” Additional health and benefits equivalent to those outlined in prevailing wage will be verified during the bi-annual review process. Peninsula Clean Energy does not have a specific policy for training fees within this program.

	6
	What kind of wage verification will you be looking for? Will the contractor be required to keep track per job? Will you have reports that need to be filled out the DIR does?
	Per the RFP, “PCE will verify wage compliance through internal processes, including review of employee paystubs, and benefit packages offered by contractors.” Our goal is to ensure the process is not overly administrative burdensome for contractors, while ensuring workers are well paid.

No, contractor will not be required to keep track per job or fill out DIR reports. 

	7
	Subcontracting question. If we have to hire a subcontractor of any reason will we need to confirm they are paying their employees the prevailing wage equivalent rate? Is this something we need to confirm?
	Yes

	8
	What kind of records would you be looking for when it comes to Monitoring or Auditing records, this is important because we would want to make sure we start off with a solid record keeping specifically designed for PCE jobs?
	Under the assumption this question is related to prevailing wage; we expect the ability to review paystubs of employees working on projects within the Program and verification that those employees worked on PCE Program jobs during the associated hours.

	9
	Will we know up front what’s needed from each job so PCE has what they need to submit to third party programs? A lot of programs need pre install items, its crucial this is relayed up front because once the job is complete pre equipment is no longer available.
	Yes, we will provide a list of required documents and data points in advance for submission to third-party programs.

	10
	Finalizing a permit is not a quick process! I noticed you would like a permit closed (5) days after an install is complete. When it comes to installing HVAC we need the equipment tested by a 3rd party tester (HERS Testing) to receive a CF3R Form in order for the inspector to sign off a permit. In the summer months this process can get backed up due to high volume of new installs.
	We do not expect the permit to be closed within five days. The scope of work states: “Within five (5) days after installation, initiate project close-out by scheduling inspection with the AHJ for the soonest available date.” This means the contractor must schedule the inspection within five days, not that the inspection must be completed. The intention is to ensure the inspection process begins promptly after installation, though we understand the actual close-out will often take longer.

	11
	Would you like the answers to the questionnaire sheet answered directly on the sheet with the questions?
	Yes. Contractors may answer the questions directly in the Contractor Questionnaire Word document. Alternatively, they may reformat the questions into a separate Word document or PDF, as long as each question and its corresponding answer are clearly linked.
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