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Contractor Questionnaire 
This questionnaire is required as part of your proposal submission. 
Instructions

This RFP covers two service offerings: Full-Service Installation and Emergency Water Heater Replacement. You may submit a proposal for one or both services.  
· All contractors must complete sections labeled "REQUIRED."
· If submitting for only one service, complete the section specific to that service:
· Full-Service  only complete the Full-Service section
· Emergency Water Heater  only complete the Emergency Water Heater section
· Both services  complete both sections
· If you are planning to use subcontractors, they must be clearly identified in your responses under the About Company & Staffing Plan section.
About Company & Staffing Plan (REQUIRED) 

1. Company Name 
2. Year founded
3. Contractor licenses held
4. Total number of staff 
5. Briefly describe how your company’s staff is organized (e.g. teams and roles within the company, organizational chart) 
6. Provide available customer ratings (Yelp, etc.). Explain any recent issues if applicable.
7. PCE service territory includes all of San Mateo County, and the City of Los Banos in Merced County. Please indicate the region(s) you are applying to serve. Contractors applying for San Mateo County will be expected to go to all areas within the County. If no Los Banos-specific contractors apply, preference will be given to contractors willing to serve both areas. 
a. All of San Mateo County  
b. City of Los Banos 
c. Both
8. In addition to English, what other languages can your staff use to provide customer service or conduct installations? List all that apply.
9. It is important to PCE that electrification workforce jobs are high road jobs. As such, installation staff for PCE projects must be paid equivalent to prevailing wage rates. See tables below for prevailing wage-equivalent rates San Mateo County and Merced County based on CA Department of Industrial Relations (DIR). NOTE: The program will not require DIR registration or submission. PCE will verify wage compliance through internal processes, including review of employee paystubs, and benefit packages offered by contractors. The table listed below has been provided for the convenience of potential bidders. It is up to each Contractor to verify prevailing wage rates, including typical requirements for overtime, health and benefits as outlined by the CA DIR. The table below is based on DIR requirements for basic hourly rates. It is the expectation that any overtime accrued would be paid the appropriate overtime rate.
	Trade / Classification
	San Mateo County
	Los Banos (Merced County)

	General Laborer
	$38.45
	$38.45

	HVAC Installer (Residential A/C Pro / Sheet Metal Worker Level 4)
	$39.13
	$31.79

	Electrician (Inside Wireman)
	$88.15
	$52.15

	Plumber
	$88.54
	$57.20


a. Does your company currently pay prevailing wage? 
b. If not, how would you adjust to ensure crews performing the work in PCE’s program are paid prevailing wage?  
10. The program requires effective management of a large project pipeline and coordination with PCE. Describe how you will staff the following functions: 
a. Weekly or bi-weekly check-in meetings with PCE
b. Project scoping, permitting, installation crews 
c. Administrative support to update PCE’s Salesforce and submit project documentation  
Full-Service Installation Questions (Only required for firms applying for the Full-Service Installation portion of the program) 

1. How long has your company been installing heat pumps? 
2. How many heat pumps has your company installed to date? 
3. What percentage of your jobs are heat pump installations?
4. Describe what, if any, power-efficient strategies you use to avoid service upgrades (e.g., circuit-sharing devices, smart panels, low-amp equipment).
5. This program will support electrification of all main gas end uses – water heaters, HVAC, stoves, and dryers. Describe the trades and services your staff perform in-house (or through assigned sub-contractors), and indicate whether your installation crews are organized by specialty (e.g., HVAC, electrical) or are cross-trained in multiple trades.
6. Describe your equipment sourcing process. Do you have preferred manufacturers or product lines? If so, please explain why.
7. Describe your experience working with low-income customers. 
8. Describe your experience working with utility programs, if any. 
9. Once the program is at scale, we expect volume of 8-15 installations per contractor per month. 
a. Describe your current monthly installation capacity. 
b. If additional capacity is needed to meet PCE’s target, describe your approach to scaling up.
10. How does your company typically scope and price projects? (e.g. site visits, virtual assessments, estimating tools, other) 
11. From customer signature to job completion, what is your typical project timeline for electrification projects?
12. For this program, what is your preferred approach for scheduling the initial customer assessment or estimate? (e.g. providing your availability to PCE in advance for customer to be able to schedule up front, calling the customer to schedule after job is assigned to you, other). 
13. Describe how your company typically assists customers in capturing rebates (non-PCE rebates). 
a. How do you identify and communicate available rebates to customers?
b.  What rebates have you helped a customer receive? (e.g. TECH, Energy Smart California, Golden State Rebate, other). 
Emergency Water Heater Program Questions (Only required for firms applying for the Emergency Water Heater portion of the program) 

1. How long as your company been installing heat pump water heaters?
2. What percentage of your water heater jobs are heat pump water heaters? 
3. Does your company currently provide emergency water heater replacements with heat pump water heaters? If so, describe your approach including typical installation timeframe.   
4. How many heat pump water heater installations can your company perform per month? 
5. What days and hours is your company capable of staffing the emergency water heater phone line? 
6. Please enter your proposed pricing for standard heat pump water heater installations in the pricing sheet. Beyond that, are there any additional costs PCE would need to cover for your company to provide this emergency service? If yes, please describe those additional costs. 
Pricing (REQUIRED)  

The program aims to use fixed pricing for standard electrification measures to streamline projects and simplify the customer experience. This price is expected to include equipment, labor, and permitting costs. Each fixed price will be tied to a clearly defined set of parameters as described in the pricing sheet.  The intent is to “average out” costs: lower-cost jobs will help balance higher-cost ones within the program. You must complete the pricing sheet as part of your proposal. In addition to that, please respond to the following:
1. What is your perspective on this fixed pricing model with pre-defined parameters? Do you have any concerns or suggestions for improving it?
2. How would you recommend pricing situations that fall outside of the pre-defined parameters? Please note that the pricing sheet asks you to provide this information for common remediation measures (such as duct replacement and water heater relocation) and allows you to add other remediation measures and your pricing approach for them. Here, you may repeat that information or share your overall preferred approach for handling costs outside the defined parameters of the standard electrification measures. This could include fixed costs for common add-ons, case-by-case pricing, “not to exceed” caps, or other methods. 

Warranty (REQUIRED)

Describe your labor warranty on the following standard measures. (If you are only applying for Emergency Water Heater Service, you may skip the Heat Pump HVAC & Appliance lines.)
1. Central heat pump 
2. Ductless mini split heat pump 
3. Heat pump water heater 
4. Appliances - Induction range/stove and dryers
5. Electrical circuits 
6. Electrical panel upgrades – sub panel or main panel 
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